Chair’s
Statement

AstraZeneca is focused on
delivering its Purpose and
has ambitious plans for
the future.

| was honoured to be appointed to succeed
Leif Johansson as the Chair of AstraZeneca
when he stood down at our Annual General
Meeting in April. Leif brought together a
strong Board, with an impressive and diverse
mix of skills and experience, to oversee our
ambitious pursuit of innovation and success.

Leif and | share the view that a board has
three core roles: maintaining good governance,
oversight of strategy and development of
people. As your new Chair, | look forward to
focusing on these priorities and, building on
my own experience in other organisations,
working with the Board to unlock the full
potential of what AstraZeneca has to offer.

A clear strategy and ambitious goals
AstraZeneca’s achievements and returns to
shareholders are built on the successful
delivery of our Growth Through Innovation
strategy and our strategic priorities. We have
ambitious plans for the future and are
relentless in our focus to push the boundaries
of science to deliver life-changing medicines.
By living our Values and realising our strategic
goals, we aim to transform patient outcomes,
deliver industry-leading revenue growth, and
ensure we remain a great place to work.
Between 2023 and 2030, we aim to launch at
least 15 new medicines and become carbon
negative, thereby making an even bigger
difference for people, society and the planet.

“Our differentiated and growing
portfolio of approved medicines,
global reach and rich R&D
pipeline give us confidence that
we will continue to grow faster
than the industry over the near
and medium term”

Performance and outlook

As AstraZeneca celebrates its 25th
anniversary, | was pleased we were able

to report another year of strong financial
development and scientific progress, with
double-digit earnings growth, and investment
in exciting areas of science that lay the
foundations for long-term success.

Reflecting this financial performance, the

Board intends to declare a second interim
dividend of $1.97 per share, making a total
dividend declared for the full year of $2.90.

Looking ahead, we expect another year of
strong growth in 2024, driven by continued
adoption of our medicines across geographies.
Our differentiated and growing portfolio of
approved medicines, global reach and rich
R&D pipeline give us confidence that we will
continue to grow faster than the industry over
the near and medium term.

A purpose-driven organisation

In my time as a Director, | have experienced
at first hand the commitment of AstraZeneca
people to delivering our Purpose. And in my
recent experience as Chair, whether at our
Speke site in the UK or Gaithersburg in the
US, our Gothenburg site in Sweden or our
Tokyo office in Japan, | have been extremely
impressed by the enthusiasm for everything
they do. | would like to extend my personal
thanks to everyone in AstraZeneca for all
they have achieved in 2023, as well as to
Pascal, the Senior Executive Team and my
fellow Directors.
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$2.90

Full-year dividend of
$2.90 per share (2022: $2.90)

Engaging stakeholders and shareholders
The role AstraZeneca has to play in
addressing public health challenges and
promoting innovation and sustainable access
to treatments resonates strongly with
governments and other stakeholders | have
met during the year.

Through the Partnership for Health System
Sustainability and Resilience (PHSSR),

| engaged policymakers, academics and
health leaders across countries to advance
policies strengthening the capacity of health
systems to absorb the impact of future crises,
while effectively responding to today’s
growing burden of diseases. AstraZeneca is
incredibly proud to be a founding member of
the PHSSR, a public-private partnership that
is accelerating the transformation of health
systems around the world. | also valued the
opportunity to deepen AstraZeneca’s
collaborations with patient advocacy groups,
governments and the private sector to
improve equitable health outcomes for all.

Most recently | was proud to lead the
AstraZeneca delegation at the World
Economic Forum where we explored how

to deepen our collaboration with key
stakeholders to ensure healthcare is viewed
as a strategic asset everywhere in the world.

Finally, | have enjoyed meeting shareholders
and understanding what you would like to see
from AstraZeneca. | look forward to meeting
more of you this year and to driving continued
impact for patients.

Michel Demaré
Chair
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