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AstraZeneca in 2022

2 1. Total Revenue growth vs. 2021 at Constant Exchange Rates. 2. Including new molecular entity and major Lifecycle Management approvals in US, EU, JP, CN. 3. 50m people cumulatively reached through flagship programmes: 
Healthy Heart Africa, Young Health Programme and Healthy Lung. EPS = earnings per share.

A global, science-led, patient-focused biopharmaceutical company, 
creating innovative medicines for millions of  patients worldwide

>105,000,000
patients 
served

>130
countries served 
worldwide

$9.8B
invested in our 
science

$44.4B
of FY Total Revenue
+25%1 vs. 2021 

>30
regulatory approvals in 
major markets2

$6.66
of FY Core EPS
+33%1 vs. 2021 

>120
Phase II and III projects in 
our pipeline across three 
therapy areas:

Oncology BioPharmaceuticals Rare Disease

Industry leader 
in Sustainability
with commitments to 
society that include:

▪ Access to healthcare
to reach 50 million 
people3 by 2025

▪ Environmental protection
with carbon ambition to be 
science-based net-zero by 2045

▪ Ethics and transparency
with ambition of gender 
equality by 2025



Our strategic journey
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Delivering growth through innovation today and tomorrow

Science and 
Innovation

Growth and 
Therapy Area 
Leadership

People and 
Sustainability

Reinforcing continued focus on science and innovation, from 
discovery through development and lifecycle management, to 
further productivity and outcomes

Building on what we are doing to realise the potential of our 
pipeline and medicines to deliver sustainable growth in each of 
our therapy areas

Strengthening our commitment to our people, ensuring that 
AstraZeneca remains a great place to work, as well as elevating 
our pledge to the planet and society 

▪ Strong record of clinical success

▪ Industry-leading pipeline and attractive patent 
position with low exposure to loss of exclusivity

▪ Excellence in discovery and clinical trial 
execution

▪ Leading, diversified and well-established 
science-led innovation

▪ Attractive long-term growth profile with 
several organic levers

▪ Position in market supported by key market 
trends and defensive growth 

▪ Strong financial position with proven durability

▪ Low concentration risk with in-market strength 
across all major geographies

▪ Top-tier talent recruitment and development

▪ Prioritizing the future of work focused on 
innovation and efficiency

▪ Highly qualified management team with diverse 
experiences and proven track record

▪ Leadership in Sustainability driving landmark, 
sector-wide action through pioneering 
initiatives



Unique long-term growth opportunity

4 1. Includes figures reported by AstraZeneca following the acquisition of Alexion, which completed on 21 July 2021. 2. Growth at Constant Exchange Rates. EPS = earnings per share; R&D = Research & Development; SG&A = 
Selling, General & Administrative; CAGR = compound annual growth rate. 

Commercial execution, expansion supported by established global framework

40%

26%

13%
20%

FY 2022 
% Total Revenue

by Geography

Emerging Markets

$11.7B
Total Revenue1

+1%
vs. 20211,2

Established Rest of World

$5.9B
Total Revenue1

+40%
vs. 20211,2

Europe 

$8.7B
Total Revenue1

+21%
vs. 20211,2

US

$17.9B
Total Revenue1

+47%
vs. 20211,2

Diverse geographic
footprint

Total Revenue ($B)

CAGR1,2

$22.1 
$24.4 

$26.6 

$37.4 

$44.4 

2018 2019 2020 20211 20221

Core EPS

CAGR1,2

$3.5 $3.5 
$4.0 

$5.3 

$6.7 

2018 2019 2020 20211 20221



Unique long-term growth opportunity

5 1. Indicates Company ambition to achieve Total Revenue low double-digit CAGR through 2025 (2021 base year, Alexion pro-forma) and industry-leading Total Revenue beyond 2025; this is not formal guidance. CAGR = 
compound annual growth rate; NME = new molecular entity. 

Multiple organic levers drive momentum to deliver in near- and long-term

Maintaining continued existing 
medicines growth while managing 
franchise transitions

Delivering on late-stage pipeline 
opportunities with >30 new Phase III 
trials initiating in 2023 including 10 
potential blockbuster medicines 

Mid-stage pipeline delivery across all 
therapeutic areas 

New technologies accelerating science-
led innovation

mid-to-long term ambition

committed to delivering: 

Total Revenue ambition1:
— low double-digit % CAGR 2021-2025
— industry-leading growth 2025+

Remain focused on operating 
margin expansion

At least 15 NMEs approved by 2030

Emissions reduction: 
— 98% by end 2025 – Scope 1 and 2,
— 50% by 2030 – Scope 3

Progressive dividend policy 
with dividend to remain stable or increase
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Science and 

innovation



Leading, diversified and well-established platforms

7 CVRM = Cardiovascular, Renal & Metabolism; R&I = Respiratory & Immunology; V&I = Vaccines & Immune Therapies; PROTAC = PROteolysis TArgeting Chimera; ADC = antibody-drug conjugate; CAR-T = chimeric antigen 
receptor; TReg = regulatory T cell; siRNA = small interfering RNA; mRNA = messenger RNA. 

Developing innovative medicines that push the boundaries of  science across focus therapy areas

BioPharmaceuticalsOncology Rare Disease

Respiratory & 
Immunology 

(R&I)

Vaccines & Immune 
Therapies (V&I)

Cardiovascular, Renal 
& Metabolism (CVRM)

small molecules
PROTACs, nanoparticles, epigenetics

peptide/protein therapeutics
therapeutic proteins, bicyclic peptides, 
anticalin proteins

antibody therapeutics
monoclonal, ADCs, bispecifics, 
fragments, T-cell engagers

in-vivo-expressed biologics
viral vectors, DNA vectors

nucleotide-based therapeutics 
antisense oligonucleotides, 
oligonucleotide conjugates, therapeutic 
gene editing, siNA, mRNA

cell-based therapeutics
CAR-T therapy, macrophage therapy, 
TReg stabilisation

C O M B I N A T I O N  O F  C A P A B I L I T I E S

Key presence in diversified, rapidly growing 
therapeutic areas

35%

21%

13%

11%

16%

4%

Broad-based 
portfolio

FY 2022 | % Total Revenue 
by Therapy Area

Oncology 35%

CVRM 21%

R&I $13%

V&I 11%

Rare Disease 16%

Other 4%



Continuing momentum in commercial execution 

8 Collaboration partners: Merck (Lynparza, Koselugo), Daiichi Sankyo (Enhertu), Sanofi (Beyfortus), Amgen (Teszpire). 
1. Growth vs. 2021 at Constant Exchange Rates. 

Growth across key medicines, expansion into new diseases and geographies

key medicines include:key medicines include: key medicines include:

Oncology BioPharmaceuticals Rare Disease

$15.5B
Total Revenue

+20%
vs. 20211

$20.0B
Total Revenue

+11%
vs. 20211

$7.1B
Total Revenue

+10%
vs. 20211



At a glance: Oncology

9
Source: IQVIA
1. AstraZeneca focuses on specific segments within this overall therapy area market. Oncology Therapy Area submarket totals ($165.9bn) do not sum up exactly to the Therapy Area total ($165.8bn) due to rounding. PARP = 
poly ADP ribose polymerase; ADC = antibody-drug conjugate. 

Leading a revolution to redefine cancer care

20M
people were diagnosed with 
cancer in 2020

27.5M
the global burden of cancer is 
expected to grow, with an 
estimated 27.5M newly 
diagnosed patients and 16.3M 
deaths annually by 2040

Unmet medical need 
and world market:

Therapy area 
world market:
(MAT Q3-22)

Strategy:

small molecule targeted agents $50.9B

immune checkpoint inhibitors $36.6B

monoclonal antibodies (mAbs) $34.3B

chemotherapy $24.5B

hormonal therapies $16.0B

PARP inhibitors $3.1B

other oncology therapies $0.5B

$165.8B1

annual worldwide 
market value2nd

cancer is the second leading 
cause of death worldwide

Treating cancer earlier where the greatest opportunity for cure 
exists and building expertise and leadership in key tumour types

Collaborating to harness transformational technologies

Scientific platforms to attack cancer from multiple angles to drive 
deeper, durable responses to treat various types of cancer 

ADCs + 
radio-

immuno-
conjugates

DNA 
damage 
response

tumour
drivers 

and 
resistance

epigenetics
immuno-
oncology

immune 
engagers

cell 
therapy

replace 
immune system

replace 
chemotherapy and 
radiotherapy

target cancer 
vulnerabilities

target mutations 
and drivers that 
fuel cancer

fundamental driver 
of cancer resistance

overcome immune 
suppression

activate 
existing T-cells

with a focus on:

lungbreast

blood prostate

gastrointestinal

diverse 
portfolio of 

combinations

direct killing
activation of 

immune system



At a glance: BioPharmaceuticals 

10
Source: IQVIA. 
1. AstraZeneca focuses on specific segments within this overall therapy area market. Some sales for CKD ($9.9bn) and CKD-associated anaemia ($6.0bn) fall outside the CVRM total market. All sales for CKD-associated anaemia
($6.0bn) fall within the CKD market and should not be double-counted. NASH = non-alcoholic steatohepatitis; CKD = chronic kidney disease; CV = cardiovascular; COPD = chronic obstructive pulmonary disease.

Ambition to intervene earlier to stop or reverse disease

Unmet medical need and world market: cardiovascular 
diseases are the leading causes of death across the globe, 
killing more than 17.9M million people each year—more 
than any other chronic disease

Therapy area world market:
(MAT Q3-23)

Areas of focus:

Cardiovascular, Renal & Metabolism

$244.3B1

annual 
worldwide 

market value
chronic kidney disease
work towards halting the 
progression of CKD and eliminating  
progression to kidney failure

heart failure
eliminate heart failure as first cause 
of hospitalisation and cure heart 
failure with reduced ejection 
fraction

diabetes $125.2B

high blood pressure $35.5B

abnormal blood cholesterol $17.2B

CKD $9.9B

thrombosis $6.8B

CKD-associated anaemia $6.0B

hyperkalaemia $0.7B

other CV $50.2B

230M
will be affected by non-
alcoholic steatohepatitis 
(NASH) by 2030

64M
people living with 
heart failure 
worldwide

850M
people living with 
chronic kidney 
disease

Respiratory & Immunology

>600M
people worldwide live with 
chronic respiratory and 
immune-mediated diseases

3rd
chronic obstructive 
pulmonary disease (COPD) 
is the world’s third leading 
cause of death

up to 26M
people globally have severe asthma, 
with up to 50% of those treated 
remaining uncontrolled

>5M
people worldwide have a form of 
lupus yet only two new treatments for 
systemic lupus erythematosus have 
been approved in the last 60 years

Unmet medical need and world market:

asthma $24.8B

COPD $19.8B

other $37.8B

$82.4B1

annual worldwide 
market value

Therapy area world market:
(MAT Q3-23)

COPD
remove COPD as a leading         
cause of death

infection 
prevent infection from major 
pathogens 

immunology 
drive clinical remission in 
immune-mediated diseases



At a glance: Rare Disease
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Transforming the lives of  people affected by rare diseases and devastating conditions

80%
of rare diseases are 
genetic

acquired July 2021

1 in 10
people live with a rare 
disease

4.8 years
average time to diagnosis; 
40% receiving > 1 misdiagnosis

5%
of known rare diseases have 
approved treatment options today

400M
people around the world are 
affected by a rare disease, half 
of whom are children

>7,000
rare diseases are known to exist today

neurology
addressing highly debilitating 
and often life-threatening 
neurological disorders

haematology & nephrology
applications in areas of high 
unmet medical need

metabolics
expansion opportunities in rare 
disease with novel assets

$152.3B1
annual worldwide market value
(MAT Q3-22)

Unmet medical need 
and world market:

Source: IQVIA.
1. AstraZeneca focuses on specific segments within this overall therapy area market. 

Strategy and areas of focus:

Continue to lead in rare disease 
after more than 30 years of experience in rare disease, which began 
with pioneering research in complement biology

Accelerate innovation
through investment in innovative platforms, discovery research and 
genomic medicines while continuing to leverage AstraZeneca 
technologies and capabilities 

Expand global reach
to serve more people through diversifying our portfolio and expanding 
our geographic footprint



Strong record of  clinical success

12
1. In 2022. NME = new molecular entity; R&D = Research & Development; LCM = lifecycle management. 

The 5R Framework

The 5R 
Framework

Right target
uncover, select and 

validate new targets with 
a strong link to disease

Right tissue
ensure that new drug 
candidates have good 

bioavailability and display 
the right effect in the 

intended tissue

Right safety
establish safety as far as 
possible in humanized 

systems before initiating 
clinical trials

Right patient
recognise that patients have 

unique genetic, molecular and 
functional disease profiles, and 

target medicines to 
populations who will derive 

the greatest benefit

Right commercial
develop a unique value 

proposition for new 
medicines based on the 
size and unmet needs of 

the target patient 
population

a disciplined approach to 
discover and develop 
new drug candidates 

Embedding the 
right digital solutions to 
improve efficiency and 
deliver quality gains

Rapidly advancing high-potential new medicines

34
regulatory 
approvals in 
major markets1

8
positive Phase III 
data readouts 
across 7 unique 
medicines1

14
regulatory 
designations 
granted1

>120
Phase II and III projects 
in our pipeline 
(NME or major LCM)1

Accelerating our pipeline in 2022 with:

19% in 2022 
vs. an industry 
average of 14%

Our R&D productivity, 
defined as progressing from 

candidate drug nomination to 
Phase III completion:



Top-tier talent development

13 Sources: AstraZeneca 2022 Annual Report, AstraZeneca 2022 Sustainability Report.
1. As of December 2022.

Building a culture of  lifelong learning

We follow the science
pushing the boundaries of 

science and working creatively 
with partners and collaborators

We aim to attract, retain and develop talented employees who thrive in a vibrant, high-performing environment

We put patients first
striving to understand patients’ 
needs and considering them in 

every decision we take

We play to win
building high-performing, 

inclusive and diverse teams and 
making the right choices to win

We do the right thing
employing high ethical standards 
when carrying out all aspects of 

our business globally

We are entrepreneurial
acting with urgency, bravery, 

resilience and taking smart risks

Our achievements to-date:

49.5%
of senior roles are 
filled by women1

86%
of employee believe 
that AstraZeneca is a 
great place to work1

83%
of employees feel 
comfortable to 
“speak up” and 
express their 
opinions at work1

By 2025:

50/50
gender equality 
reached in 
management 
positions

100%
of active 
employees 
trained on the 
Code of Ethics

maintain

2022 external rankings:
based on our 
efforts in 2022, we 
are featured in:

Bloomberg Gender Equality Index 2023

Forbes World’s Best Employers 2023

Financial Times Diversity Leaders 2023

HRC Corporate Equality Index 2022 Best 
Places to Work for LGBTQ Equality (US)

Diversity Inc. Top 50 Companies for Diversity (US)



Americas
10 Countries
21 Locations

Prioritizing the future of  work

14

Identifying opportunities that will help us operate in the smartest way

Increasing presence in talent-rich hubs to inspire greater collaboration and innovation

South San 
Francisco, CA

Boston, MA
New Haven, CT
New York, NY
Gaithersburg, MD

Cambridge, UK
Alderley Park and 
Macclesfield, UK

Dublin, Ireland

Gothenburg, Sweden

Shanghai, China

Osaka, Japan
Barcelona, 

Spain

AstraZeneca hub

Other AstraZeneca office

Future of work: strategic initiatives

Europe
30 Countries
46 Locations

Africa
5 Countries
5 Locations

Asia-Pacific
15 Countries
23 Locations

Inclusion and diversity
We are determined to create an inclusive and equitable environment 
where people belong, using our diversity as a competitive advantage 
to push the boundaries of science and deliver life-changing 
medicines to patients

Learning and development
We are committed to fostering a culture of lifelong learning, 
continually strengthening and evolving our capabilities, and 
instilling the confidence to challenge convention and explore new 
possibilities

Digital ways of working
We have advanced our digital ways of working; by driving 
productivity across our business, we are liberating resources in 
order to invest in new medicines, new modalities, and sustainable 
growth – ultimately creating better outcomes for patients

Transform how we work
We will transform the way we work by examining existing projects 
to identify efficiencies across the enterprise, simplifying the way 
we work, driving productivity, and optimising digital and 
technology to deliver a better experience for our people and better 
outcomes for our patients



Manufacturing at AstraZeneca
Accelerating delivery to patients and society 

99%1

supply 
performance

42
external inspections 
completed of which 
none had significant 
regulatory actions 

198
on-time launches and 

0 patient-level 
recalls

100%
development project 
goals on-time and 
with quality 

2022 performance highlights:

Fostering an inclusive and diverse team 
driven by a culture of lifelong learning

Delivering and scaling for patients with 
quality, speed and efficiency

Accelerating digital and technical 
innovation

Strategic priorities to support our 
growth and pipeline include: 

with a continued focus on:

supply chain 
resiliency

digital 
transformation

sustainability

1. Defined as stock availability. 
15



Industry-leading efforts in Sustainability  

ESG = Environment, Social & Governance.

Building a sustainable future for people, society and the planet

Sustainability
at AstraZeneca

Ambition Zero Carbon
with emissions reductions of 
98% Scope 1 and 2 by end of 
2025 and 50% Scope 3 by 
2030 with ambition to be net 
zero by 2045

Product sustainability

Natural resources

Equitable access

Affordability and pricing

Health system resilience

Ethical business culture

Inclusion and diversity

Workforce safety and 
health

Our three interconnected 
sustainability priorities 
are underpinned by nine 
focus areas

Sustainability Ratings

3rd overall
up from 7th in 2020

A for Climate Change 

and Water Security 

World & Europe 
constituent

Bloomberg Gender-
Equity Index constituent for 

5th consecutive year

AA MSCI ESG rating
maintained since 2014

decreasing ESG Risk 
Rating since 2019

16
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Additional 

resources



Lifecycle of  a medicine
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Innovation from research and development to delivery to patients

AstraZeneca spans the entire life-cycle of a medicine from research and development to manufacturing and supply, and the global commercialisation of 
primary care and speciality care medicines

Investment
We invest in the discovery, development, 
manufacturing and commercialisation of 
our pipeline of innovative prescription 
medicines

Revenue generation
We generate revenue from Product Sales 
of our existing medicines and new 
medicine launches, as well as from our 
collaboration activities. Our focus is on 
creating medicines that facilitate profitable 
future revenue generation, while bringing 
benefits to patients

Reinvestment
We reinvest in developing the next 
generation of innovative medicines and in 
our business to provide the platform for 
future sources of revenue in the face of 
losses of key patents

We also assess opportunities to invest in 
value-enhancing additions to our portfolio

RESEARCH AND DEVELOPMENT PHASES: DURATION of 5 -15 YEARS

1. Undertake scientific research to 
identify potential new medicines

2. Pre-clinical studies in laboratory 
and animals to understand if the 
potential medicine is safe to 
introduce into humans

3. Phase I trials with small groups of 
healthy human volunteers (small 
molecules) or patients (biologics) 
to understand how the potential 
medicine is absorbed into the 
body, distributed and excreted

4. Phase II trials on small- to medium-
sized groups of patients to test 
effectiveness and tolerability of the 
medicine and determine optimal dose

5. Phase III trials in a larger group of 
patients to gather information about 
effectiveness and safety of the 
medicine and evaluate the overall 
benefit/risk profile

6. Seek regulatory approvals for 
manufacturing, marketing and selling 
the medicine

1. Launch new medicine while continuously monitoring, recording and analysing 
reported side effects

2. Post-launch research and development to further understand the benefit/risk profile 
of the medicine and life-cycle management activities to understand its full potential

9. Patent expiry and generic medicine entry

LAUNCH PHASE: DURATION of 5 -15 YEARS

POST-EXCLUSIVITY: DURATION of 20+ YEARS



Senior Executive Team

19

Highly qualified management team with diverse experiences and proven track record

Dave Fredrickson
Executive Vice President, 
Oncology Business

Ruud Dobber
Executive Vice President, 
BioPharmaceuticals Business

Mene Pangalos
Executive Vice President, 
BioPharmaceuticals R&D

Susan Galbraith
Executive Vice President, 
Oncology R&D

Aradhana Sarin
Executive Director &
Chief Financial Officer

Marc Dunoyer
Chief Executive Officer, 
Alexion

Iskra Reic
Executive Vice President, 
Vaccines and Immune 
Therapies

Leon Wang
Executive Vice President, 
International

Jeff Pott
Chief Human Resources 
Officer, Chief Compliance 
Officer and General Counsel

Pam Cheng
Executive Vice-President, 
Operations, Information 
Technology and Sustainability

Pascal Soriot
Executive Director and
Chief Executive Officer
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Investor 

Relations

Lauren Swales
Rare Disease & Sustainability

Andy Barnett
Head of Investor Relations

Philip Sparks
BioPharmaceuticals & Other 
Medicines

Morgan Sanford
Oncology

Rachel Korolyshun
Rare Disease & Sustainability

Christer Gruvris
BioPharmaceuticals & 
Finance and Fixed Income

Isabel Gibson
Oncology

Katherine Genis
Oncology, BioPharmaceuticals 



Use of AstraZeneca slides from conference calls and webcasts

The AstraZeneca webcast, conference call and presentation slides (together the ‘AstraZeneca materials’) are for your personal, non-commercial 
use only. You may not copy, reproduce, republish, post, broadcast, transmit, make available to the public, sell or otherwise reuse or 
commercialise the AstraZeneca materials in any way. You may not edit, alter, adapt or add to the AstraZeneca materials in any way, nor 
combine the AstraZeneca materials with any other material. You may not download or use the AstraZeneca materials for the purpose of 
promoting, advertising, endorsing or implying any connection between you (or any third party) and us, our agents or employees, or any 
contributors to the AstraZeneca materials. You may not use the AstraZeneca materials in any way that could bring our name or that of any 
Affiliate into disrepute or otherwise cause any loss or damage to us or any Affiliate. AstraZeneca PLC, 1 Francis Crick Avenue, Cambridge 
Biomedical Campus, Cambridge, CB2 0AA. Telephone + 44 20 3749 5000, www.astrazeneca.com
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